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STEERING COMMITTEE MEETING AGENDA 
 
 
 

Monday, January 27th, 2025 
10:00 a.m. 

Oxford County Administration Building - Room 129 
 

1. Call the Meeting to Order 
 

2. Review of Agenda for meeting of January 27th, 2025 
 

3. Review of Minutes of December 2nd, 2024 meeting (attached) 
 

4. Business Arising from the Minutes 
 

• Area Municipalities DEI Charter follow-up – EZT and Norwich 

• 2025 Summit: Location and date determination 

• Website Update & Communication Plan 

• Suggested Resolution from Warden Ryan: 
Whereas the Safe and Well Oxford Steering Committee has heard from 
several community partners that there is a need for space to expand the 
offering of their services more broadly throughout Oxford County; and 
Whereas all nine Safe and Well Oxford municipal partners own or operate 
spaces that at various times are under-utilized; 
Therefore, be it resolved that the Safe and Well Oxford Steering 
Committee recommends to all nine municipal partners that policies be 
developed whereby identified Safe and Well Oxford partners could make 
use of these under-utilized spaces at no cost, to deliver services 
consistent with the Safe and Well Oxford plan; and, 
That the nine Safe and Well Oxford municipal partners be invited to 
collaborate with the Safe and Well Oxford Steering Committee, and 
specifically the SWO co-lead, to develop the relevant policies; and 
That this recommendation be circulated to all nine SWO municipal 
Councils asking for their support and participation. 
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5. Action Coalition Updates (Round Table) 
 
• Oxford Housing Action Collaborative – on hold 

 
• Oxford Mental Health & Addictions Network (Peter Heywood) 

 
• Diversity, Equity and Inclusion (DEI) Action Coalition (Ayesha Sajid) 

 
• Domestic Abuse Resource Team (Diane Harris) 
 
• Draft template for Action Coalition Updates (attached) 
 

6. Next Steps & New Business: 
• Chair and Vice-Chair selection 

o The Safe & Well Oxford Steering Committee Terms of Reference states that: 
 

The Chair and Vice-Chair (if necessary) shall be selected by the Committee 
at the first meeting of each calendar year. 

 

 Suggested Resolution: 
RESOLVED that the Safe & Well Oxford Steering Committee appoint 
____________ as the Chair and __________ as the Vice-Chair for 2025. 

 
• Ministry of the Solicitor General ROMA Delegation – Safe and Well Funding 

 
• Household Food Insecurity – Income Intervention (Peter Heywood) 

  
7. Upcoming Meeting Dates – Oxford County Administration Building – Room 129: 

 
• 2025 proposed meeting dates (attached) 

 
8. Adjournment 


